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Strategic Directions: Strategic Goals:

Children, Youth and Families

- Eliminate disparities of outcomes
- Reduce time in care

- Voice of children, youth and families
« Youth Readiness to leave care

We will partner with families to ensure that their
children and youth are safe and supported within their

unique cultures and communities.

@% Our Community

_ - Prevent child separation
We will strengthen and expand cultural and - Address social conditions impacting families
community partnerships to support the safety and - Community informed planning

well-being of children, youth and families.

- Support well-being
« Culture of equity and inclusion

- We reflect our diverse community
supporting and engaging staff, care providers and - Financial sustainability

Our Organization

We will achieve positive service outcomes by

volunteers.




